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The client is a leading financial services firm in Saudi Arabia specializing in asset management, private

equity, investment banking, and custody services, aimed to modernize its IT infrastructure by migrating

from on-premises to a secure, compliant cloud environment.

B THE CHALLENGE

* Regulatory compliance and security: Required a cloud solution that met strict local financial regulations

while ensuring data security and sovereignty.

* Infrastructure reliability: Needed high availability and disaster recovery to support mission-critical

operations.

* LimitedIT resources: Lacked the internal expertise and manpower to execute a seamless cloud migration.

B ZAINTECH SOLUTION

ZainTECH designed and executed a comprehensive cloud migration strategy tailored for Oracle Cloud

Infrastructure (OCI), providing:

* 100% cloud migration plan: Seamlessly
transitioned all workloads with zero operational

disruptions.

* End-to-end infrastructure management:
Provided 24/7 monitoring, security, and
performance optimization via a KSA-based
NOC & SOC.
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Regulatory compliance and security:
Implemented advanced security protocols
ensuring compliance with Saudi financial

regulations.

Proactive monitoring and automation: Deployed

Al-driven oversight tools, reducing IT incidents
by 35%.
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B BUSINESS IMPACT
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100% migration 30% reduction 99.99% uptime 40% Future-ready
success rate with ininfrastructure achieved with improvementin IT cloud
zero downtime costs, eliminating proactive efficiency, freeing infrastructure,
during transition. legacy system monitoring and resources for enabling seamless
overhead. disaster recovery strategic business scalability and
solutions. initiatives. innovation.

B WHY ZAINTECH?

ZainTECH’s deep expertise in cloud migration and managed services enabled the client to achieve a 100%
seamless transition to Oracle Cloud Infrastructure (OCI) while ensuring regulatory compliance, security, and
high availability. With 24/7 monitoring, automation, and proactive cost optimization, the client now operates
with enhanced efficiency, scalability, and resilience for future growth.

B ABOUT ZAINTECH

ZainTECH is a regional integrated digital solutions provider, unifying Zain Group’s

Discover how ZainTECH Cloud Services

can help your organization achieve
ICT assets to offer a unique value proposition of comprehensive digital solutions . -
greater operational resilience and
and services under one roof. The company drives the digital tfransformation of . .
improved business outcomes.

clients in the MENA region by providing a center of excellence and managed

solutions across cloud, cybersecurity, data and Al, drones and robotics, digital

@ cloud@zaintech.com

solutions, modern infrastructure, and software licensing.

ZainTECH operates in Kuwait, Saudi Arabia, Bahrain, Jordan, Irag, Sudan, AN\ +(971) 4360 1622
South Sudan, and the United Arab Emirates, as well as in other key markets %
in the Middle East.
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